
MODULE

1
Reinforce the Core Value
We must not lose sight of the 
core value of Freemasonry in our 
symbolic lodge.

MODULE

2
Convey Confidence  
Though Vision
The Exceptional Lodge Leader 
must help the membership focus 
upon the right goals. 

MODULE

3
Rewarding Innovation
The Exceptional Lodge Leader 
will help the membership produce 
challenging alternatives to  
situations which seem impossible.

MODULE

4
Create Meaning  
Through Communication
Effective communication skills 
help align the membership behind 
the goals of Freemasonry and are 
essential to building a strong  
symbolic lodge.

MODULE

5
Mobilize Your Resources
The Exceptional Lodge Leader 
has the ability to mobilize the 
resources of the lodge, which is 
essential to building a strong  
symbolic lodge. 

MODULE

6
Allocate Your Time
The Exceptional Lodge Leader 
will gain new insights into how to 
make the most of their time and 
avoid timewasters.

MODULE

7
Use Influences Through 
Shared Power
By sharing his power the  
Exceptional Lodge Leader enjoys 
more effective decision-making and 
higher levels of creating thought.

MODULE

8
Build a Synergistic Team
The lodge can accomplish more 
when all members work together 
than when individuals work alone. 

MODULE

9
Develop the Strategic Plan
Exceptional Lodge Leaders will 
recognize the importance of 
developing a strategic plan to 
position the lodge more favorably 
within the community.

MODULE

10
Awaken the Spirit 
of Freemasonry
The Exceptional Lodge Leader will 
search for new solutions by  
awakening the spirit of Freemasonry 
within the membership.

There are ten leadership modules to be completed in “The Exceptional Lodge Leader” 
course. These modules are: Please com

plete and return this registration form
 (print or type) 
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The  
Exceptional 

Lodge Leader

A Course  
Designed Exclusively  

for Freemasonry

The Grand Lodge of Free  
and Accepted Mason of Ohio

Exceptional Lodge Leaders 
are those that: 
n	Take innovative action to respond 

to changing circumstances. 

n	Establish goals and gain commitment 
to achieve them. 

n	Prioritize and take specific next 
step actions. 

n	Encourage the pursuit of excellence 
within the Lodge.

n	Resolve Lodge problems before they 
become crises.

n	Communicate more ideas and 
directives more effectively.

n	Accomplish more by employing 
effective time management techniques.

n	Use a team concept and build 
long-lasting relationships.

n	Use coaching and reinforcement skills 
to improve member performance.

n	Build, use and sustain positive 
influence.

n	Awaken the spirit of Freemasonry 
in Ohio. 
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M
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Fill out the backside of this form
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